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PHILIP MORRIS U.S.A. 

INTEROFFICE CORRESPONDENCE 

Richmond, Virginia 


To: Distribution 

From: A. Wheelock 

Subject: NPP Meeting 




Date: April 1,1996 


Thank you for participating in the New Products Process 'Brainstorming Session' on March 29. 
Below are the minutes from the meeting. You are all invited to attend a follow-up meeting on 
Wednesday, April 3, at 1:00 p.m. at the Operations Center/A2W7. 
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An initial topline New Products Process Flow was created (see attached document) 

A New Products ’Core Team’ was identified (initials indicate individual responsible for 
providing a brief description of the group's activities to be brought to the meeting on 4/3) 

- CD & D/MDPD- J .SpmN.( J LS)* 

- Packaging - NY - M. Waichak (SGJT^ ' / 

- MTS - R. Mitten (RM) ~urc omw& 

~ PP&C -T. Foster (TF) * -yk ^cX^xjlxaJ 

- Brand - Leader (NS) 

- Program Development Information - J. Bonhomme (MW) 

- Purchasing/PTS - F. Forsmark (TF) 



We determined a need for establishing 'Entry Points' into the New Products Process 

^jjyOw/uLy' 

A New Products 'Launch Team’ was identified which would include the 'Core Team’ 
above as well as a-Fepfesentativ& from each of the areas below 

- Leaf (JLS) 

- Flavor (JLS) 

- PED (JNS) 

- FPT (JLS) 

- Manufacturing Quality / QSS (MK) 

~ Manufacturing (MK) 

- PTL (MK) 

- Packaging Development - Richmond (SG) 

-- Customer Service (TF) 

-- Precon (TF) 

- Sales 

- Finance 

- Legal 

- Corporate Affairs 
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DOC CODE: P0621 


Source: https://www.industrydocuments.ucsf.edu/docs/ylym0004 
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• We established a need for a 'Normal' Launch Timing Model (TF & AW) 

• We agreed that a historical timeline (i.e., Parliaments Menthol) would provide a useful 
framework to be used by future NPP Teams (RM) 

• We determined that the definition of a 'New Product' needs clarification (Could it be 
expanded to include changes to the cigarette, packaging (including promotions) etc.?) 

Enclosed please find the initial topline New Products Process Flow (mentioned above) as 
well as a sample checklist of Product Development Process Responsibilities and Tasks. 

I look forward to seeing you on Wednesday. Thanks again. 
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Enclosures 

Distribution : J. Calloway 
T. Foster 
S. Gissendanner 
M. Kirby 

R. Mitten 

D. Newman 
J. Smith 

J. Spruill 

S. Tafur 
M. Wood 

E. Wooldridge 
J. Wright 
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NEW PRODUCTS PROCESS FLOW 







Product 

Feedback 

3IKeta " (after launch) 



Machinery 

Development 
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Source: https://www.industrydocuments.ucsf.edu/docs/ylym0004 


















